Joint Service Reserve Component Facility Board (JSRCFB)
(State of Colorado)

Meeting Minutes

A. Convening the Board

In accordance with DoD Directive 1225.07, certified current as of April 23, 2007, the JSRCFB held a
meeting at 0900 - 10000 (MT) on Thursday, June 18", 2015 via teleconference and in-house
participation.

B. Attendance
e In-house attendance

Machhendra Thapa, State Master Planner, ARNG

LTC Richard Burtt (Rick), ARNG

Kristen Camus, ARNG

Kasia (Katarzyna) Kubiak-Smulka, Community Planner, Buckley AFB, USAF
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Via Tele-Conference

Matt Hamilton, SMSgt USAF

Mark Flumerfelt, USARMY 88t RSC, USAR
Kurosh Raoufpur, NAVFAC Southwest, USNR
LTC Thomas Nefe, COANG

Charles Wyatt, USMCR
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e Guest Participation:
None

C. Action on Minutes of Previous Meetings

Minutes of previous board on June 13, 2014 were discussed and mostly accepted as published with
some comments as below,

Joint Projects (2014),

1) ANG Project #CRWU062003 Repair Hangar 909 (W/ARNG & USAF)
Anticipated design to be complete by 2016 and construction starts 2017.



2) ARNG Project #080057 Northwest Metro Denver Readiness Center
COARNG has this project in number #2 in LRCP list.

3) ARNG Project #080222 JFHQ/USPFO Consolidation (W/ANG)
COARNG has this project in number #3 in LRCP list.

4) COARNG Project #080295 Joint Training Complex and Readiness Center
USNR is committed to complete BFR and prepare DD1391 to continue as a joint project. USNR to
initiate basing action request w/Peterson AFB.

Unilateral Projects (2014)

1) USAR Project #12657 Butts AAF Hangar Replacement
Project is cancelled per USAR.

2) ARNG Project #080295 Joint Training Complex and Readiness Center (W/USAR, USNR & ANG)
COARNG is pursuing a BAR at Peterson AFB for this project on Peterson AFB to move their Space
Missile Defense BDE HQ out of GSA lease on Newport Boulevard. This project was previously
joint but now moved to unilateral.

D. Project Summaries

1. See attachment for complete project list

2. Number of projects presented for review: 33

3. See attachment for the number of projects recommended for joint and unilateral
construction

E. Project Listing

33 projects were presented and reviewed in total. 10 projects out of 33 were previously
approved as unilateral projects during 2014 JSRCFB meetings.

F. Project Recommendations

e Currently COARNG is pursuing Joint Training Complex & Readiness Center (project # 080295)
as a unilateral project. Basing action has been submitted to NG for review. But there is still a
possibility of collaboration with USNR if DD1391 is submitted and committed to work
together.



e There is a wide array of possibilities between COARNG and Buckley AF in pursuing projects
such as Unheated Aircraft Storage Hangar (#080220), New National Guard Readiness Center
(#080537) and any other future projects.

e COARNG is initiating acquiring a parcel in Castle Rock area and in Golden Area
(approximately 20 acres) for the construction of new Facilities.

G. Other Business

1. The US Army Reserve was not represented at the meeting. COARNG is, as always open to
collaborate with any other JSRCFB members on potential projects in Colorado and will always try
to be in frequent contact and share the updates.

2. Fort Carson bldg. #8010 is vacant and Carson is taking over. Bldg # 8110 is converted to
readiness center from old MATES. DPW has interest in resuming control. The 88™ RSC is
interested in using bldg. # 8110.

3. The USAR / 88™ RSC wanted to discuss with the Fort Carson DPW to acquire any possibly
vacant building in the future.

4. The Army National Guard will chair future meetings. This was announced at the end of the
meetings and no comments were admitted.

H. Next Meeting
The next meeting will be on February 25, 2016. Time TBD.
I. Adjournment
All business was completed and the meeting adjourned at 1007 MT.
J. See attached membership listing
K. Attachments

Project List
a. Joint Projects

1. USAR project # 12653, Fort Carson USARC
Possible joint AFRC with COARNG, but not an USAR

b. Unilateral Projects

1. ANG Project # CRWU102111, Repair Airfield Lighting at Buckley AFB Aurora, CO
2. ANG Project # CRWU069125 Maintenance Storage Facility at Buckley AFB Aurora, CO



ANG Project # CRWUO062003 Repair Hangar at Buckley AFB Aurora, CO

ANG Project # CRWU112011 Repair Main at Buckley AFB Aurora, CO

ANG Project # CRWU909724 Taxiway & ARM and Disarm at Buckley AFB Aurora, CO
ANG Project # CRWU139039 Construction Corrosion Control Facility at BAFB Aurora, CO
ANG Project # CRWU049013 Construct E. Parking Apron at Buckley AFB Aurora, CO
ANG Project # CRWU069201 Upgrade Live Load Apron at Buckley AFB Aurora, CO

USAR project # 12648, ECS # 42 Replacement at Fort Carson CO

. COARNG Project # 080220, Unheated Aircraft Storage Hangar at Buckley AFB, CO

. COARNG Project # 080295, New National Guard Readiness Center at Colorado Springs, CO
. COARNG Project # 080057, New National Guard RC + FMS at Greater Metro Denver, CO

. COARNG Project # 080222, Add / Alt Joint Force HQ at Centennial, CO

. COARNG Project # 080577, New National Guard Readiness Center at Firestone, CO

. COARNG Project # 080314, Add / Alt National Guard Readiness Center at Fort Carson, CO
. COARNG Project # 080055A, New National Guard Readiness Center at La Junta, CO

. COARNG Project # 080313, New National Guard Readiness Center at Sterling, CO

. COARNG Project # 080308, New National Guard Readiness Center + FMS at Pueblo, CO

. COARNG Project # 080011A, Add / Alt National Guard Readiness Center at Fort Collins, CO
. COARNG Project # 080571, New National Guard Readiness Center at W. Metro Denver, CO
. COARNG Project # 080572, Add / Alt National Guard Readiness Center at Denver, CO

. COARNG Project # 080383, Add / Alt National Guard Readiness Center at Fort Carson, CO

. COARNG Project # 080573, New National Guard Readiness Center at Buckley AFB, CO

. COARNG Project # 080574, Add / Alt National Guard Readiness Center at Montrose, CO

. COARNG Project # 080575, New National Guard Readiness Center at SW Colorado, CO

. COARNG Project # 080576, Add / Alt National Guard Readiness Center + FMS at Watkins, CO
. COARNG Project # 080115, National Guard Readiness Center at Fort Carson, CO

. COARNG Project # 080213, Airborne Equipment / Parachute Repair Shop at Watkins, CO

. COARNG Project # 080382, Field Maintenance Shop at Watkins, CO

. COARNG Project # 080334, Engineering / Housing Maintenance Shop at Fort Carson, CO

. COARNG Project # 080384, RTI Solar Domestic Hot Water at Fort Carson, CO

. COARNG Project # 080385, Mates PV Array at Fort Carson, CO

Membership List
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Machhendra Thapa, State Master Planner, ARNG

LTC Richard Burtt (Rick), ARNG

Kristen Camus, ARNG

Kasia (Katarzyna) Kubiak-Smulka, Community Planner, Buckley AFB, USAF
Matt Hamilton, SMSgt USAF

Mark Flumerfelt, USARMY 88™ RSC, USAR

Kurosh Raoufpur, NAVFAC Southwest, USNR

LTC Thomas Nefe, COANG

Charles Wyatt, USMCR



